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Agenda

Fall ACES Presentation

Review of Strategic Plan and priorities progress

Preparing for the Budget Development

Rank Strategic Priorities
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Accountability
Collaboration
Equity
Support 

Fall 2022 ACES Presentation
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Sutton Middle School
North Atlanta

Dr. Dominique R. Merriweather 

ACES Presentation 
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Progress



INTERNAL USE

Our Strategic Plan
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Action on the Updated Strategic 
Plan
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The GO Team needs to TAKE ACTION (vote) on 

its updated Strategic Plan. After the motion 

and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.
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Preparing for
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Discussion

Strategic Plan Priority Ranking

In preparation for the 2023-2024 Budget 

Development (January–March 2023), the 

GO Team needs to rank its Strategic Plan 

Priorities. Use the next slide to capture the 

priority ranking.
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Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

1.

Higher

Lower
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Action on the
Strategic Plan Priorities
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The GO Team needs to TAKE ACTION (vote) on 

its ranked Strategic Plan Priorities. After the 

motion and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



INTERNAL USE

Where we’re going

At our next meeting we will begin the 

discussion of the 2023-2024 budget. 

Let me or the Chair know of any additional 

information you need for our future discussion.
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Thank you
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